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Conservation groups
to revamp leadership

Continued from Page A-1
significance 1o the changes tak-
ing place

revolution is over,” M
Patricia_Hedge, the Calif
Tepreseotalive f the Wilderness
Soclety.

“Mavements do not go on for-
ever, and we are now entering a
nw ‘stage of environmental 1 pro-
leclmn The question is lll!l]ler
rganization will be run by
\ull-Plld skillful_professionals
or whether we wil cling o the
bleeding-hearts concept. 1f we
continue wl!h the latter, 1 be-
lieve we are doomed.”

Movement I changing
‘There is little doubt that the
environmental movement, at
mid-life, is facing a marked
transformation coming
age in the early 1970s, the major
environmental groups have
argely voluntetr
elforts to multimillion-dollar
enierprises that malniain re-
[
fion, publier books and maga-

zines,

er systems ai

through lnpnmmnd direct-
=~ mail campal

The Slerrl Cluh l]Inllrllel
such growth. Operating out of a
fashionable, loft-like headquar-
ters near Union Square, the club
has doubled its budget in the last
four years to $20 million annual-
Iy and the membership has
reached 353,000,

A staff of 200, including 15
lobbyists in Washington, D.C.,
handles issues ranging from

panese whaling to toxle
wastes in Southern Calif

The club publishes a Irwllmly
magazine, Sierra, In addition to
a weekly newsletter, and last
year its book program released
20 new titles.

Growing businesses
A new mall order catalog fea-
turing outdoor gear is expected
to generate $1.4 million in reve-
year, and its outings
program ohier wikdarsess v

foms o wote 8 tar

)lnnplh Soon the
ub will v s e build-
ased and is
87

Kuﬂnl such an institution
running smoothly now requires

:mmmgnunmcwu

‘management sl that would
1ax corporate executives.,

“This is the most demanding
job — by far — that I have ever
had," said Russell Peterson, who
is departing next June after six
years-as head of the National
.\uauhn Society. Before the Au-

, Peterson spent more
d\ln %0 years as an executive at
the DuPont Co. and later served

jovernor laware.
\’w re un un firing line ev-
ery day wi issues. There
are 503 cm plerl at Audubon and
they contain some very talented
people, all of whom want to deal

TRIBUNE
OMBUDSMAN

1t you have 3 commens, about
the fairness or accuracy’of ai

article, headling or phqlwla'lvh
appearing lnh!re in The
Tribune, please contact William
Wong, ombudsman, by phone
(645-2229) or in writing (P.O.
Box 24304, Oakland CA 94623).

with the head guy,” Peterson
said in a ulapnnm interview
flum

«en days a week, 16 hours a day,
aad pn :u]l don't get it all
done,”

New recrultment strategies
The sheer scale of the job is
forcing environmental organiza-

‘more than a hint of irony.
"The Sietra Club and Audubon,
for example, have both taken
lessons {rom corporate giants —
their traditional nemeses — ang
hired professional search com-
panies to seek out likely caa-

Sierra Club's McCloskey
Leaving top post

head of a division at, say, Gener-
ors.

“We're looking for
who's very strong in finance any
udgets, who has 3 track record
in management, who can offer
entrepreneur: Iludenhlp‘

is alert to changes in the mar-
ketplace,” said McCloskey, smil-
ing broadly.

“At one time it was unthink-
able that we would acquire a
new leador from some place oth-
er than the movement itself. It is
no longer unthinkable."

Increasing salaries
The salaries being offgred for
the top jobs, although still not
commensurate with high indus-
try positions, have increased
with the growing responsibility.
the Sierra Club and the
‘Wilderness Society, the new ex-
ecutive director will be paid be-
tween §70,000 and $90,000 an-
nually, officials say; at the Au-
dubon Society the salary could
80 beyond $100,000.

At the smaller organizations,
such as Friends of the Earth and
Greenpeace, the payment Invnla
will remain lower, probably
the $40,000 range.

But in the null toward pro-
fessional management, i nym
sible that some of the passion
will be lost n the organizations
that, in the beginning, were
founded by volunteers like John

uir, who cared deeply aboit
the natural world and never
much thought about career
‘tracks or marketing strategies?

Some believe the danger is

person

real.
“There are some outfits who

‘Wilderness Society's Turnage
‘Seeking outside talent

run marketing surveys of their
members.” said Tom Turner, ed-
itor of the monthly magazine at
Friends of the Earth, “They find
out what issues turn them on,
and then ey un around and
sell those IllMi ih their direc

mail campaign. I begin to WM!
der if tha's e way o develon
your priorities.”
Marketplace pressures

Turner conceded that the fail-
ure to recognize the realities of
the marketplace can produce
disaster for even established or-
ganizations.

At Friends of the Earth, for
example, the direct-mall effort,
‘which Is used universally by con-
servation groups o recruit new
members and replace “non-re-

us over
year as the organization
squabbled over its own succes-
sion of leadership. The result:
Membership has dropped by
about one-third and Friends of
mq'Ell'Lh 's debls have mounted
o

But one departing executive
contended that the challenge is
to find & new generation of les
ers who
ers and also zealously commi
ed 1o deleading natural re-
sources.
“In the past the environmen-
tal movement has promoted
ple on the buddy system,”
Said William Ternage, executive
director of the Wilderness
ty. “You worked your way

g
SAN

— The Rev.
Amos Brown has been able to
think of little else but the tens of
thousands of people who are
dying dally from the killer
drough Brippi

For months, he mm

, he
and pleaded for aid for
lons wh face death throughout

e eight-day
trip to Ethiopia that made him
realize his work has only just
begun.

Emaciated childres

During a press conference

in the basement of

Third Baptist Church where he
is pastor, Brown, in somber
tones, talked about emaclated 6-
year-olds who look no older than
six months.

He remembered the pained
faces of mothers who pleaded
with him and others on Christ-
mas Eve to help save their chil-

ren.

A founder of the non-profit
Black American Response to the
African Crisis, Brown was part
of a delegation that rmnl.'ly d!v
livered more Ilun
grain on 30
camps in Aumm 1 mk

thiopia. The group has ra
mare t nl!MMInlhwvu—
month existenc

Brown, who returned Monday
from northern Ethiopia, was ac-
companied by several BARAC
members, activist-comedian
Dick Gregory and Martin Luther
King III. Gregory donated mon-
ey for two of the four-wheel-
drive.trucks. purchated in Dii-

sulfering, disease and deat
‘Indescribable situation’

“The situation is indeseriba-
ble. 1t should cause all persons
of good will and compassion to
‘be concerned
The 3-year drought has zig-

ed W

Audubon Society's Peterson
‘Most demanding job'

through the volunteer network
and got hired. There was no
professional recruitment, no
standards.

“That is the reason we are
now looking outside the conser-
vation community for an execu-
tive director at the Wilderness
Society. Inside the community,
the talent just isn't there be.
cause the people have not been
trained as professionals,

zagge two dozen
countries from Senegal, Burkina
Faso, Ghana, Chad, Kenya and
Ethiopia. Thousands lie dead in
camps throughout northern
Ebiopla ard millions o others
are close o dea

Eethe founder and
director of the small, non-p
Medical Volunteers Internati
al group also based here, has
never met Brown. But, her story
is ne

. who has responded to
such crises around the world for
han a decade, said she,
like Brown, was not prepared for
the human despair she witnessed
on & recent trip to the Sudan and
Ethiopia.
In a Christmas letter home,
o w

“1do mot dare look behind me
because thes tarving peo-
ple all around. I do not dare to
look too closely at these little
bundles of rags with arms and
feet, it will break my heart. And
then a tiny hand moves. I dare to
hope.”

Eitz. a psychologist and theo-
logian, recruits volunteers in-
cluding doctors, nurses and other

medical workers to spend from
three months to & year working
in refugee eamps in Ethiopia
(Eritrea and Tigray provinces)
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Maria Eitz shows photos she ook

The Rev. Ames Brown

Pleads for help

lnd u:- Sudan.

to work in
Et anh ol Yonte tvm years,
training local people as was done
two years ago in Somalia.

Sea of misery

‘The camps, while a human sea
of misery, Eitz said, s the link
between life and death for mil-
lions,

Eitz returned from the “Horn
of Africa’ last weekend. She

us refugee camps i
Kar Valley, which ha o i
est hit because of its Isolation.
she said her group of volun-\
teers is the anly Amer}
agency working in sev
ed camps such as Garou
Suakin
Both Eitz and Brown say they
are on an all-oui campaign for
aid for th ns.

and

By Ran Riesteree/Toe Tribune
to illustrate the famine crisis.

They are quick to point out that
their groups are concerned indi-
viduals, not bureaucrats.

aised, they say, is used exchu-
sively for relief.

Money is needed.not only for
food, but for vital medical sup-
plies including vaceines and vi-
tal

(temperatures dip well beldw
freezing at night and many have
died from exposure), portable
refrigerators (for vaccines) and

such as the Tokar Valley.

l‘q urm ald sought
mmediate relel is.a
matierof e and & rown
said, long-term aid o necen
to help the drought-stricken
countries develop Irrigation s
toms and pew farming teck-
ts people and
Delia s st stainiog economy.
In an appeal yesterday, he
asked that concerned persohs
w ek ing-

po
House of n-v
BIII 6203, llwwn as Iht Mrlr.n
relief and Recovery Act. The
bill, which calls for increased
funding, will be reintroduced in
the House on .

Persons wmung to support
the Black American Response to
the African Crisis can send do-
nations to BARAC's national pf-
fice: 919 West Huntington Dr.,
Monrovia, CA. 91016 or cantict

Brown at the Third Baptjst,
Church, 1399 McAllister St,, San
Franciseo 04115,

Donations also can be serit to
the Medical Volunteers Interria-
tional at 1215 6th Ave., San
Francisco 94122,
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